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(Devised by the Rev. Dr. Carmelo Mercado, ChFC®, Recommended by the Stewardship/Investment Committee,  
and Originally Approved by a 3/4 Vote by the Session on January 21, 2018) 

 
I. Background and Premise 

 
The members of El Redentor Presbyterian Church of Central Florida, Inc. (hereinafter referred to as the 
“Church”) provide the funds to carry out the mission of the congregation.  In addition, Central Florida 
Presbytery of the Presbyterian Church (USA) graciously gifted most of the proceeds of the property sale of the 
former Westminster Presbyterian Church of Casselberry to the Church on December 5, 2017.  Therefore, great 
care and grateful stewardship shall be accorded these investment funds.  Since Presbyterian members 
sacrificially have given and entrusted these funds for the work of God’s Reign, mission preservation, fiscal 
solvency, capital appreciation, and safety of principal shall be given enormous consideration for the social 
impact of future generations. 
 
The Church is entrusted with monies for a variety of purposes.  This document sets forth the general policies 
and investment guidelines to be followed, whereby the Church’s investment activity may serve its mission 
objectives.  The premise of this statement is that we are stewards, not owners, of property and wealth given 
by God, and that investments have an ethical dimension.  As stewards and fiduciaries (acting in the Church’s 
best interest), it is our responsibility to prudently manage the fund.  We recognize that the benefits gained will 
allow us to enhance the mission and ongoing policies of the Church. 
 
The goal of this Investment Policy Statement (hereinafter referred to as the “Policy”) is to set forth the broad 
guidelines under which the funds of the Church shall be managed.  The basic investment objectives are: 
 

1. To preserve the principal value of funds; 
2. To grow and multiply the assets by earning a reasonable return; and 
3. To invest wisely for long-term sustainable value and use responsibly the funds in a manner which is 

consistent with the values and ministries of the Church. 
 
Such responsible uses of the funds may entail supporting (in no particular order): 
 

• Elimination of the Church’s only debt—its original mortgage loan—in order to generate a positive cash 
flow stream;  

• Property remodeling or multipurpose expansion; 
• Evangelistic and massive marketing campaign; 
• Social justice, compassionate, and societal causes; 
• Staff multiplication for children, youth, and online social media outreach; 
• Denominational giving; 
• Global mission endeavors in Latin America and the Caribbean;   
• Racial/ethnic support for new worshiping groups; 
• Investment management in a broadly diversified Balanced portfolio for long-term growth and income 

(with a reputable, fiduciary, low-cost, and commission-free financial services institution); and/or 
• Other unforeseen and documented needs of exceptional nature. 
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As a faithful steward throughout the years, the Church’s leadership shall educate and insist that its five-fold 
ministry emphases of P.E.S.C.A. (Proclamation, Education, Service, Companionship, and Adoration)—which 
include staff salaries, administrative costs, property repairs, community support, mission giving, ecclesial 
programming, and denominational offerings—be sustained by the Annual Operating Budget Fund, be 
supported by special capital/fundraising campaigns, and be dependent upon the congregation’s weekly tithes 
and offerings.  Historically, the Church has always balanced its budget.  When compared to European American 
churches of similar mid-size, the Church’s overall operating budget has been relatively smaller, tighter, and 
limited—due to income, employment, education, language, discrimination, immigration, and/or other 
systemic disparities as experienced by many racial/ethnic minorities.   
 

II. Executive Statement 
 
As a singular opportunity in the life of the Church and in utmost gratitude to the Presbyterian Church (USA), 
the Church’s investment fund is created to provide perpetual financial support to the Church.  (However, it is 
not a permanent endowment fund, whereby the Church would cede control to another Foundation or entity.)  
This Policy establishes the guidelines for the fund’s investment portfolio.  It also incorporates accountability 
standards that will be used for monitoring the progress of the portfolio’s investment program and for 
evaluating the contributions of the manager/s employed on behalf of the fund and its beneficiaries. 
 

Name El Redentor Presbyterian Church of Central Florida, Inc. 
 

State 
 

Florida 

Type of Fund 
 
 

Non-Retirement Investment Fund/s for a Nonprofit, 
Religious, 501(c)(3), Tax-Exempt Corporation 

Time Horizon 
 

Greater than 5 years 

Performance Long-Term Rate of Return 
Goal/Expectation 

6% (based upon historical rates of return) 
 
 

1-Year Loss Limit (worse case scenario) 
 

20 – 25%  

Spending Policy or Fund Disbursement Restrictions 
(only for documented, exceptional circumstances)  
 

Not to surpass 5% per year of investable assets  
(above the average rate of inflation of 3%) 

Maximum Total Expenses/Fees  
 
 

Not to surpass 1.3% (aggregate) of assets under 
management (AUM) 

Objectives 
 

Long-term growth appreciation and capital preservation 

Risk Profile Moderate Growth 
 

Portfolio Selection Guidelines 
 
 
 

The mutual fund’s asset allocation should consist of a 
broadly diversified Balanced Fund with roughly 60% 
equity (stocks) and 40% fixed income (bonds) 

Asset Allocation Rebalance (if applicable) 
 

Annually 

Short-Term Liquidity Needs 
 

Minimal 

Performance Monitoring Returns shall be compared to the asset’s related or 
representative Benchmark 
 

Investment Styles Preference:   
• Passive vs. Active Management? 
• Growth vs. Value Investing? 
• Large Cap vs. Small Cap? 

Prefer Passive (index) over Active management (but in 
both cases, fees must be below average).  Favor Value, but 
prefer a Blended mix between Growth and Value investing.  
Prefer a Blended mix between Large Cap and Small Cap 
companies 
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III. Delegation of Authority and Responsibilities 
 
The members of the Session (the governing council of the Church) are fiduciaries, and they are responsible for 
directing and monitoring the investment management of fund assets.  They have a direct oversight role 
regarding all decisions that impact the Church’s funds.  As such, the Session may authorize to delegate certain 
responsibilities to the Stewardship/Investment Committee (hereinafter referred to as the “Committee”) and 
other professional experts or specialists in various fields in order to prudently diversify the fund assets in a 
way that acts in the best interest of the Church or puts the Church first.  It shall ensure that its fiduciary 
responsibilities are fulfilled by:  
   

1. Selecting, appointing, and removing members of the Committee. 
2. Approving investment policies and objectives that reflect the long-term investment-risk orientation 

and duration of the assets. 
 
The Committee—appointed with no term limits by the Session—shall carry out the investment policy for the 
Church.  It is not held accountable for less-than-desirable outcomes—rather for adherence to procedural 
prudence, or the process by which decisions are made in respect to fund assets.  It should periodically report 
to the Session regarding the investments, and it shall educate and safeguard that the established guidelines 
set forth in the Investment Policy Statement (IPS) are followed.  In conjunction with the Church 
Administrator/General Treasurer, projections for investment returns may be included in the budget plan of 
the Church.  (The Church Administrator/General Treasurer or other designated title shall be a voting member 
of the Committee.)  The long-term success of investments will be enhanced by the input and monitoring of this 
activity by qualified business professionals both inside and outside of the Church.   
 
The Stewardship/Investment Committee shall function as described below: 
 

1. The Committee acts in a fiduciary capacity with respect to the portfolio. 
2. The Committee may regularly provide performance reports (investment results), and it shall be 

accountable to the Session for overseeing the investment of all assets owned by, or held in trust for, 
the Church. 

3. Once investment guidelines and objectives are set, the use of outside professional money managers 
and/or third-party mutual fund custodians is expected.  The selection of an advisory service consultant 
and/or a specific mutual fund custodian shall be the responsibility of the Committee with the 
concurrence of the Session.  The selection of financial advisors and/or institutional custodians should 
be based on procedures which reflect prudent due diligence and full disclosure.   

4. The Committee should meet twice a year.  If advisory service consultants are appointed, it should meet 
with them annually to review investment performance, agreed-upon benchmarks, portfolio structure, 
fund strategy, personnel/organizational matters, research capabilities, management fees, business 
reporting, and/or other qualitative factors that may impact their ability to achieve the desired 
investment results.  The Committee should monitor the advisory service consultants through quarterly 
questionnaires, occasional telephone calls, regular e-mails, or annual face-to-face meetings.  

5. The church office shall archive all investment-related correspondence/reports and forward these 
copies to the Chair of the Stewardship/Investment Committee.   

6. Although the target asset allocation mix (of stocks, bonds, and cash) is set by this Policy, the Committee 
may review it, as it considers current circumstances. 

  
IV. Overview and Purpose of the Investment Policy Statement 

 
An effective Investment Policy Statement (IPS) helps take the emotion out of the investment management 
process.  It sets boundaries and defines measures of success.  It is customized and designed specifically to 
serve the needs of the Church.  This Policy establishes investment objectives, policies, guidelines, and eligible 
securities related to all assets, primarily for investment purposes.   
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One of the purposes of this Policy is to establish a clear understanding between the duly approved leadership 
of the Church and all money managers, bankers, investment brokers, registered investment or mutual fund 
custodians, financial planners, advisory service consultants, and other online/digital/robotic advisors 
(hereinafter referred to as the “Investment Manager/s”) involved in the direction of all the fund assets.  An 
Investment Policy Statement is the individualized map, activity schedule, and outcome document between a 
financial advisor and client.  It keeps both of them on the same investing page, and holds the Investment 
Manager accountable to a higher standard as a fiduciary (and not a salesperson of “suitable,” commission-
based products).  
 
In order to attain the desired Investment Objectives referenced elsewhere in this Policy, the Church may 
choose to self-direct its own target allocation through a mutual fund custodian and/or select one or more 
advisory service consultants (on a fee-only basis) of varying styles and philosophies to manage for the Church 
the fund’s assets.  Regardless, the Church and all Investment Managers shall invest the assigned assets in 
accordance with this Policy, objectives, and restrictions.  Funds shall be invested with care, skill, prudence, and 
diligence.  The Church reserves the right to prepare separate addenda or directives specific to one Investment 
Manager, which may not apply to all.  
 
In short, an aim of this Policy is to outline a philosophy and attitude which will guide the investment 
management of the assets toward the desired results.  It is to ensure that the portfolio’s investments are 
managed consistent with the short-term and long-term financial goals of the fund.  It is intended to be 
sufficiently specific to be meaningful, yet flexible enough to be practical.  Again, these objectives and guidelines 
are intended to provide meaningful guidance in the management of the fund’s investment assets, and yet not 
be overly restrictive—given changing economic, business, regulatory, political, and investment market 
conditions.  
 

V. Investment Objectives  
 
The desired Investment Objective is a long-term rate of return and preservation of capital.  It is to emphasize 
total (or aggregate) return in excess of the rate of inflation.  The investment guidelines are based upon an 
investment horizon of greater than five years.  The Church’s strategic asset allocation is also based on this 
long-term perspective.  Short-term liquidity disbursements should be minimal, or at least should be covered 
by cash inflows from the Annual Operating Budget Fund and/or special capital/fundraising campaigns.   
 
Again, the Church seeks to provide a dependable and reasonable rate of long-term investment return 
consistent with moderate investment risk and preservation of principal.  The goals are capital appreciation 
and growth of income to maintain purchasing power, if withdrawals are taken.  Ambitious goals of profit-
maximization and market-timing through short-term and/or speculative investments shall not be considered.  
The Investment Managers retained shall be given flexibility within this Policy to use their expertise toward the 
achievement of investment goals.   
 
Ordinarily, the fund assets are invested in low-cost, commission-free, passively index funds in a Balanced 
portfolio composed of equity (domestic and international stocks), fixed income (bonds), and cash equivalent 
securities, as well as other investments as the Church deems appropriate.  Actively managed funds are 
acceptable—if they consist of no-loads/no commissions, no 12b-1 distribution fees, 3 or above Morningstar 
rating, and less than average fund expenses (like the dirt-cheap, well-managed Vanguard Wellington Fund 
[VWENX]).  As such, the portfolio is intended to be more aggressive than short-to-intermediate fixed income 
(bond) oriented portfolios and less aggressive than stock- or equity-only oriented portfolios.  Investment 
funds shall be so diversified as to minimize the risk of loss.  The Church recognizes that some risk must be 
assumed in order to achieve the Church’s investment objectives.  In establishing the risk tolerances of this 
Policy, the ability to withstand short- and intermediate-term variability was considered. 
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Investment Managers are to make reasonable efforts to control risk and cost, and they shall be evaluated 
regularly to ensure that the risk and cost assumed are in accordance with this Policy and its objectives, as well 
as the given investment style of the Investment Manager.  It is the belief of the Church that lower fund expenses 
or advisory management fees—in a broadly diversified asset allocation—result in higher 
earnings/gains/returns in the long-term investment horizon.     
 

VI. Investment Restrictions 
 
All investment assets must be invested in compliance with the Church’s written Investment Policy Statement.  
Should there be any contradiction between any other Church’s policy/statement and this Policy, the conditions 
of this Policy shall control and supersede the Church’s policy/statement—as long as such conditions or terms 
are consistent with the laws of the State of Florida, the Constitution of the Presbyterian Church (USA), and the 
Church’s Bylaws. 
 
The following restrictions apply to all investment funds: 
   

1. Borrowing of funds or securities is not permitted. 

2. The Church should maintain financial independence by remaining free and clear of any debt or legal 

encumbrances (including a lien or mortgage).   

3. The Church’s leadership shall do everything it can to avoid a conflict of interest (both an appearance 

of conflict and actual conflict) and exercise all due caution to ensure that there is no personal gain in 

any way for members or their relatives. 

4. During the dissolution and interim period of a pastoral vacancy, the Church shall not become indebted 

or embark in withdrawing investments funds for any major initiatives, significant renovations, new 

expansions, or costly projects—until the new Pastor arrives and becomes acclimatized to the Church’s 

mission, values, and culture.     

5. This Policy shall apply to all the committees and programs that are part of the Church.  Ordinarily, the 

investment fund includes assets not needed for near-term operations—including reserve/contingency 

accounts, long-term capital expansion campaigns, and/or endowment funds.  The Church shall 

continue to use its Checking Account, Money Market Accounts, CD-like Notes, and other cash 

equivalents to support its Annual Operating Budget Fund for (a) its short-term or seasonal cash for the 

year; (b) its designated funds held for specific church programs or ministries; (c) its intermediate-term 

funds for reserves or ministry needs within the next few years; and (d) its longer-term funds, which 

may be needed over 5 years (e.g., a capital building expansion). 

6. The assets invested shall employ a balanced and diversified investment approach (e.g., 60% stocks and 
40% bonds).  In all cases, the investment allocation should take into account that these are church-
related funds (and not personal accounts for aggressive growth fund purposes).   

7. Since the long-term investment performance is impacted heavily by expense ratios and/or advisory 
service fees, all charges must be kept to a minimum, below the industry’s average cost, and not to 
surpass 1.3% (aggregate) of assets under management (AUM).   These costs can erode a substantial 
portion of the gross income or the capital appreciation a fund achieves.  Even seemingly small 
differences in expenses can, over time, have a dramatic effect on a fund’s performance.  

8. All securities shall be readily marketable, and fixed income (bond) securities should be primarily of 

quality, investment grade (that is, rated BBB or higher by Standard & Poor, and Baa or higher by 

Moody).   

9. Gifts of non-income producing real estate and tangible personal property (such as jewelry, gold, gems, 

or precious metals) shall not be held as investments, but converted to acceptable forms of investments 

as soon as practicable. 
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10. No more than 5% of the assets should be concentrated in the securities of any one issuer—other than 

U.S. Government and Agency debt.  (Investments in mutual funds or similar approved pools of assets 

shall not be in violation of this standard, if said mutual funds include a broad base of assets in the 

funds.) 

11. No specific restriction is placed on portfolio turnover, though the portfolio shall not be managed for 

short-term gains or generation of fees. 

12. Funds shall not be invested, nor obligations incurred in warrants, commodity futures, options, swaps, 

forwards, Collateralized Mortgage Obligations, or any other financial derivatives.  Purchases shall not 

be made on “margin,” and securities shall not be sold “short.”  There shall be no investment activity in 

any investment prohibited by State or Federal law.  Unless expressly authorized in writing by the 

Committee and the Session, other prohibited investments include initial public offerings, restricted 

securities, private placements, venture capital, foreign denominated bonds, and investment strategies 

that have the potential to amplify or distort the risk of loss beyond a level that is reasonably expected, 

given the objectives of the fund.  If so authorized in writing, the use of alternative assets classes (such 

as hedge funds and private equity) may be appropriate only as a small percentage of the overall funds 

to achieve additional diversification, increase potential return, and dampen volatility.  (Exceptions may 

be made when assets are invested in mutual funds that periodically utilize prohibited strategies to 

mitigate risk and enhance return.)    

13. No investments shall be made which could place in jeopardy the tax-exempt status of the Church, and 

no investments shall be made for the purpose of exercising control over corporate management. 

14. Given the Church's tax-exempt status, tax considerations do not play a role in the Church’s investment 

decisions.    

15. Donor intent should be respected when decisions are rendered concerning the investment or 

expenditure of funds.  Any attempt to lift restrictions should consult first with the donor (if applicable) 

or should be conducted in compliance with Presbyterian polity. 

16. The Committee may further restrict security selection based on ethical investing criteria on its own or 

as directed by the Session of the Church.  However, due to its historically lower returns and the 

market’s exposure across many overlapping sectors, the Church is not obligated to choose “Socially 

Responsible Investments” (SRIs)—which may promote a social good (e.g., environmental stewardship, 

corporate governance, faith-based endeavors, consumer protection, human rights, and diversity) and 

avoid businesses that profit from practices that may contradict certain values (e.g., alcohol, tobacco, 

gambling, fast food, pornography, military weapons, contraception, fossil fuel production, racial 

discrimination, sweatshops, forced labor, or others).  The Presbyterian Church (USA) allows for either 

approach to investing.   

17. The fund assets shall be held in custody by a reputable, low-cost, and commission-free mutual fund 

company (e.g., Vanguard, Fidelity Investments, Charles Schwab, T. Rowe Price, TIAA, USAA, 

Presbyterian Foundation, Texas Presbyterian Foundation, or a few others).  They shall not be held in 

commercial banks, credit unions, or insurance companies (or their subsidiaries).      

 

VII. Spending Policy or Fund Disbursement Restrictions 

 

Except for the elimination of the Church’s original mortgage loan and the immediate and modest property 

renovations authorized by the Session in the initial six-month period after receipt of Westminster’s proceeds, 

thereafter the Church is authorized (but not required) to withdraw up to 5% per year for causes or needs that 

are well-documented and exceptional in nature (not merely for operating purposes).   



7 
 

 

At least annually, the advisory service consultant (if hired) may be provided with the projected disbursement 

needs of the fund/s, so that the investment portfolio may be structured in such a manner as to provide 

sufficient liquidity to pay any obligations as they come due.  To this end, the advisor should, to the extent 

possible, attempt to match investment maturities with known cash needs and anticipated cash-flow 

requirements. 

 

The dollar amount and timing of any distribution/s from the investment account/s shall be as follows:  To 

make any withdrawal from the fund/s, the Committee must first consult in writing with its own advisory 

service consultant (advisory fees are already included) and/or another certified financial planner (paying for 

the consultation on a fee-only, hourly, or per project basis).  Then the Committee shall approve any 

disbursement by a 3/4 vote (and not as a voice vote, but as a rising vote or some other countable fashion); it 

shall submit these as recommendations to the Session at least 30 days before the Session meets.  Before the 

Session considers, declines, confirms, or further amends these recommendations, the Committee shall present 

to the Session a written report with a detailed, coherent rationale (including the financial advisor’s opinion) 

for the proposed distribution/s.  The Session may consult with the Board of Trustees of the Church, Central 

Florida Presbytery, and other councils or agencies of the Presbyterian Church (USA).  Any action approved by 

the Session shall be by a 3/4 vote (and not as a voice vote, but as a rising vote or some other countable fashion).  

The minutes of the Session shall reflect who voted for or against the disbursement. 

 

VIII. Approved Investments and Asset Allocation Ranges 

 

The investment structure shall include various asset classes, investment management styles, and acceptable 
ranges that, in total, are designed to produce a sufficient level of overall diversification and total investment 
return potential over the long-term.  
 
The major portion of the overall portfolio shall be readily marketable and traded on major exchanges, like the 
New York, NASDAQ, and American stock exchanges.  The investments may consider liquidity and shall not be 
speculative.  As appropriate, funds may be invested in the following financial assets: 
 

1. Publicly traded common stocks, REITS, and convertible securities of Large, Medium, Small, Micro, and 
International (including Emerging Market) companies, which have competent and ethical 
management and are not subject to undue risk. 

2. Publicly traded corporate and U.S. government bonds and notes of investment grade rating; TIPS; 
preferred stocks; GSE bonds; municipal bonds; and international bonds.  In most cases, it is expected 
that these investments should be at least A-rated securities. 

3. Cash equivalents or short-term investments (e.g., U.S. Treasury bills, commercial paper, CDs, money 
market funds, banker’s acceptances, repurchase agreements, and other government-insured, short-
term investments of high quality, marketability, or backed by the full faith and credit of the U.S. 
government). 

 
Fund assets should be managed as a Balanced portfolio composed primarily of two major components:  an 
equity (stock) portion and a fixed income (bond) portion.  The expected role of equity investments will be to 
maximize the long-term real growth of the portfolio assets, while the role of fixed income investments will be 
to generate current income, provide for more stable periodic returns, and provide some protection against a 
prolonged decline in the market value of the portfolio equity investments. 
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In addition to exchange-traded funds (ETFs), it is acceptable to invest in a stock or bond mutual fund, as long 
as it is a no-load (commission-free with no sales charge) fund, without 12b-1 fees, which maintains an expense 
ratio consistent with those other funds of similar investment styles, as measured by the independent Lipper 
and/or Morningstar rating services (e.g., a mutual fund should have a 3, 4, or 5 Morningstar analyst rating).  
Mutual funds are investment companies that sell shares in a pool of assets and invest the proceeds in other 
assets, usually stocks and bonds.  
 
Asset allocation is a strategy that divides the investment among stocks and bonds, and it attempts to balance 
risk versus reward by adjusting the percentage of each asset class (stocks, bonds, and cash) in an investment 
portfolio according to the investor’s risk tolerance, goals, and investment time frame.  In conjunction with low 
fund expenses/fees, the asset allocation is more critical to performance than any other investment 
management function; it accounts for more than 92% of portfolio performance.  Portfolio assets should, under 
normal circumstances, be allocated across broad asset and sub-asset classes.  To attain the stated investment 
goals from long-term investments, a Growth and Income asset allocation shall be used for the funds with the 
following ranges—similar to the preset “fund of funds” found in the Vanguard LifeStrategy Moderate Growth 
Fund (VSMGX):   
 

1. The assets shall be invested at least 35% and no more than 65% in equities (stock mutual funds).  

2. At least 10% and no more than 35% of the assets should be invested in foreign or international 

securities, including American Depository Receipts. 

3. The assets shall be invested at least 35% and no more than 65% in fixed income investments (bond 

mutual funds).  No more than 5% should be in below-investment grade, called “high-yield” or “junk 

bonds.” 

4. The assets shall be invested no more than 10% in cash, cash equivalents, or short-term reserves. 

 

Asset Class SAMPLE Composite Benchmark  

or Representative/Comparative Index 

Minimum 

Weight 

Maximum 

Weight 

Preferred 

Target 

U.S. Equity  

(Stocks) 

CRSP U.S. Total Market Index, or  

Wilshire 5000 Total Market Index, or  

Dow Jones U.S. Total Stock Market Index 
 

35% 65% 36% 

Non-U.S. or 

International Equity 

(Stocks) 
 

MSCI EAFE +EM Index, or  

FTSE Global All Cap ex US Index 

10% 35% 24% 

Fixed Income  

(Bonds) 

Bloomberg Barclays U.S. Aggregate Bond Index 

(for investment grade), or Bloomberg Barclays 

U.S. Corporate High Yield Bond Index (for below-

investment grade—from 0% - 5%), or Bloomberg 

Barclays Multiverse Index (for global fixed 

income—from 0% - 10%) 
 

35% 65% 40% 

Cash & Equivalents Citigroup 3-Month T-Bill Index, or 

90-Day U.S. Treasury Bill 
 

0% 10% 0% 

 
For advisory managed accounts, the advisory service consultant may deviate from these ranges with the prior 
approval of the Committee.  In addition, if (in the opinion of the financial advisor) market conditions so require, 
the advisory service consultant may deviate from these ranges for a period of up to 30 days without prior 
approval by the Committee.  
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Diversification across and within asset classes is the primary means by which to avoid undue risk of large 
losses over long time periods.  To protect the portfolio against unfavorable outcomes within an asset class due 
to the assumption of large risks, reasonable precautions shall be taken to avoid excessive investment 
concentrations.  
 

IX. Investment Management and Performance Measurement 

 
Since the investment of the fund is a specialized field, it is expected that a mutual fund custodian and/or an 
outside investment advisor shall be utilized to implement this Policy, especially for the larger amounts and 
intermediate- or longer-term funds. 
 
The Committee—with the Session’s concurrence—shall select an institutional custodian (mutual fund 
company) and/or advisory service consultant to manage funds assigned to them.  Such funds shall be managed 
by them within the overall parameters of fiduciary responsibility and the policies set forth in this Policy.  It 
shall require that each advisory service consultant provide, in writing, acknowledgment of fiduciary 
responsibility to the fund, where practicable.  All individuals responsible for managing and investing the 
Church’s funds must do so in good faith and with the care that an ordinarily prudent or reasonably intelligent 
person in a like position would exercise under similar circumstances or would consider wise (that is, 
commensurate with the “Prudent Investor Rule” or other applicable statute).  This guideline requires a 
fiduciary to fully disclose and diversify; remain loyal by not taking advantage of another for personal gain; and 
invest the entire investment portfolio as if it were his/her own. 
 
According to Investopedia.com, a fiduciary “owes to another the duties of good faith and trust.  The highest 
legal duty of one party to another, it also involves being bound ethically to act in the other's best interests.”  In 
short, all advisors must comply with all applicable fiduciary, prudence, and due diligence requirements. 
 

Financial Institutional Custodian  
(A Registered Investment or Mutual Fund Company) 

Fiduciary Advisory Service Consultant 
(A Money Manager or Investment Advisor) 

Responsible for the safekeeping of the Church's assets. Responsible for guiding the Church through a disciplined 
and rigorous investment process. 
 

Values all the portfolio holdings on a regular basis. 
 
 
 
 

Serves as a fiduciary, non-biased, third-party professional 
to assist the Church in managing the overall investment 
process and help meet long-term financial goals. 

Reinvests or collects all income and dividends owed to 
the Church. 

Prepares, adapts, and maintains the Investment Policy 
Statement. 
 

Settles all transactions (buy-sell orders). Selects sufficient asset classes with different and distinct 
risk/return profiles, so that the portfolio can be prudently 
diversified. 
 

Provides timely reports that detail transactions, cash 
flows, securities held and their current value, and change 
in value of each security. 

Provides quarterly written reports and at least annual 
performance review. 
 
   

The Church self-manages and rebalances the fund assets 
(unless it is a fixed balanced or lifecycle fund of funds).  

Prudently selects, monitors, rebalances, and supervises 
all investment options.   
 

The only cost is the low fund expense ratios of the 
portfolio.   
 
 

The cost includes the underlying fund expense ratios of 
the portfolio, plus an advisory management fee, which is 
usually 1% of assets under management (AUM).   
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The investment results of each Investment Manager should be compared at least annually with appropriate 
benchmarks for the type of investments.  In keeping with the portfolio’s overall long-term financial objective, 
portfolio and manager performance should be measured over a suitably long-term investment horizon, 
generally across full market cycles or, at a minimum, on a rolling 5-year basis (e.g., a 1-, 3-and 5-year period of 
years).  However, any Investment Manager with continual below benchmark performance may be warned or 
replaced.    
 
The performance of professional Investment Managers should be judged against the following standards: 
 

1. A market-based index appropriately selected or tailored to the manager’s agreed-upon investment 
objective and the normal investment characteristics of the manager’s portfolio. 

2. The performance of other investment managers in the industry having similar investment objectives. 
 
All costs associated with the management of the fund’s investment program should be reviewed at least 
annually, including Fund Expense Ratios of each mutual fund against the appropriate peer group; Advisory 
Management Fees to administer the portfolio by the money manager; and other Administrative Fees for record 
keeping, custody services, or marketing/distribution (12b-1).  No assets shall be invested in Loaded, broker-
sold class shares, or sales commission-based funds.   
 
It should be noted that investing in index funds simply replicates or mimics the performance of a nationally 
recognized benchmark or representative index, such as the Total Stock or Bond Market.  With its lower fund 
fees, broad market exposure, tax efficiency, and low portfolio turnover, indexing or passive investing has 
historically outperformed actively managed funds, which depend on and charge more for research analysts, 
yet struggle to keep up and fail to beat their market benchmark.  With index funds, there is no guesswork on 
how the market performed at the end of any given day, since it robotically matches and tracks the components 
of a market index (minus the fund expense).  But low-cost, actively managed funds may complement and has 
a chance (with no guarantee) to outperform in down years (or “bear markets”) and with certain asset 
categories (such as international and small-cap companies).   
 

X. Review and Communication between Investment Management and the Church  

 
The Investment Manager is responsible for timely and regular reports, and shall be expected to prepare a 
quarterly report (on a calendar year basis) for review by the Committee and the Session.  The report should 
summarize the fund’s performance and transactions occurring during the period.   
 
For any advisory management relationships, it is anticipated that the advisory service consultant should be 
available to meet with the Committee at least annually to review the performance of the account, unless 
otherwise directed.    More frequent meetings may be scheduled at the discretion of either the Committee or 
the advisor.  At a minimum, the advisor shall provide written, quarterly updates.  
 
The advisory service consultant is responsible for communicating to the Committee all significant matters 
pertaining to the investment of the fund assets.  Any substantive change in investment strategy, asset mix, and 
other matters affecting the investments, shall be communicated to the Committee in writing for approval prior 
to the enactment of the strategy.  Any significant changes in the structure and financial condition of the 
advisory management organization should be communicated to the Committee within 30 days (including 
changing investment consultants within the institution or those assigned to this account; or any legal, SEC, 
and/or other regulatory agency proceedings).  
 
If, at any time, the advisory service consultant thinks that the specific objectives defined herein cannot be met, 
or the guidelines constrict performance, the Committee and the Session shall be notified in writing.   
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At the direction of the Session, operations of the funds may be reviewed by independent certified public 
accountants (CPAs) or a church accounting committee as part of any financial review, as periodically required.  
 

XI. Review and Changes to the Investment Policy Statement  
 
This Policy may be reviewed at least annually by the Committee.  The ongoing monitoring, analysis of the 
investment options, and taking corrective action are just as important as the initial due diligence process.   
 
To lift restrictions or make any changes to this Policy, the Committee must first consult in writing with its own 
advisory service consultant (advisory fees are already included) and/or another certified financial planner 
(paying for the consultation on a fee-only, hourly, or per project basis).  Then the Committee shall approve any 
amendments by a 3/4 vote (and not as a voice vote, but as a rising vote or some other countable fashion); it 
shall submit these as recommendations to the Session at least 30 days before the Session meets.  Before the 
Session considers, declines, confirms, or further amends these recommendations, the Committee shall present 
to the Session a written report with a detailed, coherent rationale (including the financial advisor’s opinion) 
for all the proposed modifications.  The Session may consult with the Board of Trustees of the Church, Central 
Florida Presbytery, and other councils or agencies of the Presbyterian Church (USA).  Any action approved by 
the Session shall be by a 3/4 vote (and not as a voice vote, but as a rising vote or some other countable fashion).  
The minutes of the Session shall reflect who voted for or against the changes.   
 
Any change to this Policy should be communicated in writing on a timely basis to all interested parties and 
may be posted in the Church’s website or other appropriate public forum.  This Policy shall not be amended 
contrary to the provisions of the Constitution of the Presbyterian Church (USA). 
 
It is not expected that the Investment Policy Statement will change frequently.  In particular, short-term 
changes in the financial markets should not require adjustments to the Investment Policy Statement.  There is 
the prospect that actual returns and return volatility may vary from expectations and return objectives across 
short periods of time.  The fund assets will experience volatility of returns and fluctuations of market value.  
In this context, changes should occur only in the event of material changes to the fund, to capital markets, and 
the like.    
 

XII. Implementation and Maintenance of the Investment Policy Statement 
 
Internal controls have been designed to prevent losses of assets that might arise from fraud, error, or 
misrepresentation by third parties or imprudent actions by the Committee, the Session, or employees of the 
fund sponsor (to the extent possible).   
 
This Policy intentionally requires input, verification, and monitoring from multiple, overlapping sources 
within the Church to avoid unpredictable abstract investing or emotionally-laden impulse spending.  In 
accordance with Part II of the Constitution of the Presbyterian Church (USA), as noted in the Book of Order, the 
Session shall be ultimately responsible for seeing to it that this Policy is implemented.  Nonetheless, the Session 
shall self-adhere to the directives stipulated in this Policy, shall confer with the Stewardship/Investment 
Committee (which includes the Church Administrator/General Treasurer), and may consult with the Board of 
Trustees, certified financial professionals, and other denominational agencies.  The Stewardship/Investment 
Committee is responsible for providing the elected leadership with the necessary information and 
recommending the guidelines to implement and maintain this Policy. 
 

XIII. Termination of Investment Management or Advisory Services 
 
The decision to retain or terminate an Investment Manager cannot be made by a formula.  It is the Church's 
confidence in the investment management's ability to perform in the future that ultimately determines the 
retention of services. 
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The Session of the Church (in consultation with the Committee) reserves the right to terminate its relationship 
with any Investment Manager, with or without cause, upon 30 days written notice—provided that the 
Investment Manager shall be entitled to its earned fees, as detailed in the written agreement between the 
parties.  (Refer to the Section elsewhere in this Policy regarding the specific process and stipulations for 
making any changes, which includes termination, by a 3/4 vote and so forth.) 
 
Nothing in this Policy shall limit or diminish the Committee’s and ultimately the Session’s right to terminate 
the investment management at any time for any reason, including but not limited to:  
 

1. Investment performance which is significantly less than anticipated—given the discipline employed 
and the risk parameters established.  

2. Failure to adhere to this Policy or other compliance issues (including communication and reporting 
requirements).  

3. Significant organizational turnover or qualitative changes in the portfolio team or senior management. 
4. Fee increases outside of the below average or competitive range.    
5. Style inconsistency, purity drift from mandate, or varying from the benchmark index.   
6. Investigation of the firm by the Securities and Exchange Commission (SEC). 
7. Merger or sale of firm. 
8. Servicing issues (e.g., key personnel stop servicing the account/s without proper notification).   
9. Failure to attain a 3/4 vote of confidence by the Session.   

 
XIV. Conclusion 

 
The aforementioned guidelines are intended to ensure that a responsible balance is maintained between the 
fiduciary, ethical, and mission responsibilities of El Redentor Presbyterian Church of Central Florida, Inc. and 
any outside professional management of all investment funds.   
 
Like the Book of Order, the explicit wording in this Policy is intentional:  “Shall,” “will,” or “is to be” signifies a 
practice that is mandated; “should” means it is strongly recommended; “ordinarily” or “is appropriate” 
suggests a practice that is commended as suitable; and “may” denotes it is permissible but not required.   
 
It should be noted that the Session deliberately has not requested from Central Florida Presbytery the transfer 
of the title of the land and buildings of the Church.  Thus, if any adverse situation were to happen to the Church 
in the unforeseeable future, its tangible (both real and personal) properties would revert to the Presbytery, 
since the Presbytery holds direct title of ownership.   
 
According to the Book of Order (G-4.0203), “all property held by or for a congregation, a presbytery, a synod, 
the General Assembly, or the Presbyterian Church (USA), whether legal title is lodged in a congregation, a 
trustee or trustees, or an unincorporated association, and whether the property is used in programs of a 
congregation or of a higher council or retained for the production of income, is held in trust nevertheless for 
the use and benefit of the Presbyterian Church (USA).”  If the Church’s property is used contrary to the 
Constitution, or if the Church ceases to exist, or if there is a schism within the membership, such property shall 
be held, used, applied, transferred, sold, or disposed of as directed by Central Florida Presbytery or its 
successor.  In the event that the Church as a corporation is dissolved, all of the property of the Church shall be 
transferred to the Presbytery for the use and benefit of the Presbyterian Church (USA).  The Church shall not 
sell, mortgage, lease, or otherwise encumber any of its real property without the written permission of the 
Presbytery (G-4.0204 – 4.0207).    
 
 
__________________________________________________                                   ____________________________________________________ 
Clerk of Session                                      Chair of Stewardship/Investment Committee 


